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Bausch & Lomb - Surgical Instruments
Reporting

Business Need e

»

»

»

B&L'’s Surgical Instruments business
required consolidated view of KPI | E
actuals and forecasts during migration
from Baan to Peoplesoft.

Looking to replace existing, static and
paper-based reporting done manually
with Excel and Access.

Needed to support an integrated view
of several forward-looking plans and
forecasts, together with historical
actuals.

Solution

»

»

»

»

»

LPA designed, developed and implemented a solution that delivered Forecast,
Orders, and Inventory metrics across Location, Time, Demand Group, and Product
Class dimensions.

LPA built data mart and Cognos cubes that are refreshed on a daily basis.

Reporting and analysis capabilities were delivered via Cognos PowerPlay reports
built and published to the web.

Ad Hoc analysis and cube navigation were provided with PowerPlay Web.

LPA completed the engagement, from Discovery/Requirements phase through
implementation phase, in 3 months.
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