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P R O V E N I M P L E M E N T A T I O N P R O C E S S E S T O 

G E T Y O U R  A N A L Y T I C S P R O J E C T S T A R T E D F A S T 

A N D M O V I N G I N T H E R I G H T D I R E C T I O N 

Well implemented analytics and data ware-housing
projects can provide huge benefits 
and transform your business. 
However, without proper 
design, implementation and man- 
agement, these projects can cost a 
fortune and take years to com- 
plete. 

~      ~      ~      ~      ~      ~      ~      ~      ~      ~ 

For years, LPA has used its CompassSM Implementation 
Methodology for Analytics to help clients rapidly realize 
benefits from business intelligence, reporting, financial 
performance management and data warehouse projects. 

The CompassSM Implementation Methodology for 
Analytics consists of four phases (Discovery, 
Construction, Deployment, and Continuation) that are
linked together to provide a full lifecycle process.  It 
combines decades of proven implementation practices 
with IBM software, well defined deliverables and
knowledge transfer, so that LPA clients can quickly 
realize  project benefits and improve their business 
operations. 

Please call us today for more information 
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B e n e f i t s
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 P r o v e n P r a c t i c e s
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